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PROFESSIONAL DEVELOPMENT MEETING
WEDNESDAY February 3, 2016
HILTON GARDEN INN; 100 TRADERS BLVD.  MISSISSAUGA – 905-890-9110

Developing Responsible Engaged Employees 

SPEAKER :  Scott Smith  BA(ECON) MBA
President –High Performance Solutions and Consortium
TIME:  6.30 pm – Networking -
7.00 pm – Dinner -
8.00 pm – Presentation
COST: $10.00 :(APICS Peel Chapter Members; Friends and Students)
Register On-line at www.apicspeel..ca- look under Calendar of Events – Dinner Meetings  – callbacks will only be done, if there is a problem with your registration.  ***Registration deadline
WednesdayJanuary 27, 2016.

Presentation Summary:
Strong dependable employees are key in allowing us to consistently deliver value for our customers. Our employees should share our organizations vision and we should constantly challenge them to improve. 

We must provide an environment that allows employees to be engaged and that allows us all to work together to help each other improve. Ultimately, employees should focus on long term growth that benefits both them and the organization and make us all successful.

The focus of our organizations should be to develop Responsible Engaged Employees.

What will you learn at this session?

· The four steps in developing Responsible Engaged Employees

· The characteristics of a Responsible Engaged Employee

· Basic concepts and thinking required to engage your employees in your organizational thinking

· Develop an understanding of the current gaps in how your organization develops your employees

· Benchmark with other organizations on how they develop their employees

· Develop next steps on how to improve your employee development program

About the Speaker:

Scott Smith is the President of High Performance Solutions and Consortium. He brings over 25 years of experience in, Lean Thinking, Continuous Improvement Facilitation, Leadership Development and Organizational Systems Thinking. Scott helps organizations realize the tremendous potential that exists in developing CI as a driving business philosophy and what is required to build a culture of excellence.  Scott currently works organizations in the manufacturing, service, support and healthcare sectors.  

Scott’s primary area of focus is to build and facilitate Continuous Improvement Consortiums.  It is his responsibility to ensure that our consortium members better themselves by learning and sharing together. Currently, Scott facilitates the High Performance Manufacturing Consortium (HPM – 1993), the Alliance for Enterprise Excellence Consortium (AfEE – 2002), the Continuous Improvement Alliance (CIA- 2013 years) and the Cambridge Capacity Consortium (CCC – 2014). 

Scott's work in Supply Chain Management and Commodity Management was the basis for his MBA, which he received at Wilfrid Laurier University. His thesis on this subject was one of the first studies of its kind. Scott holds a BA (Economics) from University of Waterloo and an MBA from Wilfrid Laurier University. 

Scott also believes that it is important to give back to the communities that support us.  He currently serves on the Board of Trustees and the Quality Committee of St. Mary’s General Hospital in Kitchener Ontario.  


	
	
	
	

	
	
	
	

	
	
	
	



