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Networking and Social Media in Supply Chain – Tips for Success

 Why - Promote and advance your careers in supply chain and networking with purpose

 Tools – LinkedIn, Twitter, Facebook, others

 Methods - What are you doing to actively Network with others in Supply Chain and 
Industry

 Having an ‘active’ Game Plan vs. ‘passive’ Observation

Measuring your success

 Resources

 Next Steps

Questions
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Network

net·work   

verb

“link (machines, especially computers) to operate interactively.”

"interact with other people to exchange information and develop contacts, especially to 
further one's career.”
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Why Network?

 To promote and advance your careers in supply chain

 Promoting yourself, your contributions, your education…why is this important?

 If you don’t – who will?

 It’s far easier to advance your career if you share you share your ‘enthusiasm’ and 
aspirations with others

 If you can help others there’s a chance they will help you as well.  Pay it forward. 

 Networking with purpose

 You don’t have to be looking for a job to network – you might be just looking to gain 
knowledge/research

 Staying connected 

 It’s a full time job to stay connected.  You need to make the effort.   
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Tools

 Tools – LinkedIn, Twitter, Facebook, Skype, Google +, others (print media included)…
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Social Media and Networking

Social media can - and should - play a central role in supply chain management. After all, social 
networking is not really about socializing, but about facilitating people-to-people communication 
and collaboration. By Adrian Gonzalez, founder and president of Adelante SCM

 At its most basic level, you can think of “social networking” as another set of communication 
and collaboration tools in your toolbox. These tools include discussion forums (think LinkedIn 
groups), document sharing (think Dropbox), video conferencing (think Skype), texting and 
micro-blogging (think Twitter), video and photo sharing (think YouTube and Instagram), and 
blogs and wikis (think Wikipedia). These tools don’t necessarily replace emails, phone calls, 
or face-to-face meetings. But they are arguably more effective in situations where many 
people, across multiple groups and companies, and across different time zones and 
geographies, need to communicate and collaborate.

 And just like you have an email address and a telephone number - your identities on email 
and telephone networks - you have a “profile” on a social network, which allows you to 
connect, communicate, and collaborate (using the tools mentioned above) with other network 
members. And just like your email groups and telephone lists, you now have network contacts 
and discussion groups that you manage.
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Searching on LinkedIn
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The search 

engine in 

LinkedIn is 

a powerful 

tool – use it 

to network 

and for 

business 

intelligence. 



Professional Images 
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Do you have an 

image on your 

LinkedIn Profile?  

Why not?  Is it 

professional?



Job Search on LinkedIn
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Not only 

search for 

yourself but to 

help others, 

gain some 

insight in to 

who’s hiring, at 

what levels, job 

requirements



Do’s and Don’ts for LinkedIn…
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Twitter – add to your network – tweet with other professionals
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Join in conversations or subscribe 

to following others to gain insight 

in to your profession or just to 

follow current events

"Viewpoint: The End of Twitter?" by 

@RandallCraig on @LinkedIn 

https://www.linkedin.com/pulse/view

point-end-twitter-randall-craig



Who follows what you follow?  Are they also worth following?
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See who you 

know that 

follows… an 

association, 

another person 

or event… Are 

they someone 

who you might 

also like to 

connect with?



Facebook…not just for family pictures…
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Look to connect to 

others in your friend 

network with “supply 

chain/inventory” 

interests…share in 

discussions….join 

events



Methods

 Methods - What are you doing to actively Network with others in Supply Chain and 
Industry

 OPEN DISCUSSION
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Active Game Plan

 Having an ‘active’ Game Plan vs. ‘passive’ Observation

 Blogging – it’s free and allows you the freedom to express you ideas

 Magazine articles – read lots, get in one or even better ‘get published’

 Volunteering – at work (H&S), in the community (safety councils, transporting patients, etc.)

 Taking courses, attending seminars, attending conferences

 Guest speaking 

 Keeping up your memberships in related industry associations 

 but not just “membership” – get involved in ‘something’ – one of the associations committees?

 Perhaps just to arrange an event
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Measuring Success

 COMMUNITY:

 I have been able to make real connections with people I would never encounter in my personal or business lives. I mean this in 
the way that the people (I mentioned above) share relevant content that helps other succeed. Also they were all happy to 
connect with me and genuinely offer their support. The LinkedIn community seems to be full of those willing to help advance 
others careers and provide insights use that to your advantage.

 So what have I learned in my 60-day journey?

 Well, LinkedIn is awesomely powerful but in so many more ways than just as a networking, job hunting, or prospecting platform. 
It's truly a way for business minded people to collaborate and connect for the greater good on a global scale. Michael Webb
Assisting Life Sciences, Medical Device, and Biotech organizations to effectively engage their international audience

How can you measure your success?

- It’s not about quantity of connections but quality of connections.

- Look for ‘outside your industry’ or your traditional space connections
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https://www.linkedin.com/in/mswebb?trk=pulse-det-athr_prof-art_hdr


Impact of Social Networks on SCM 
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Resources

Great article on Social Media in Supply Chain

http://www.supplychain247.com/

http://www.supplychain247.com/article/improving_supply_chain_collaboration_with_ente
rprise_social_networking/social_media

www.linkedin.com

www.twitter.com

www.facebook.com
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Next Steps

 Next Steps

 Engage in periodic re-connections 

 Get out to events like this and other industry tours

 Never pass up an opportunity to make a ‘connection’ and to network

 Be seen and heard – publish an article, get some trade magazine exposure on a business success, 
volunteer your time for non-profit and/or community, join other ‘groups’ such as running groups, arts 
councils, etc.

 Stay ‘in the know’ – it’s just as easy to relax your networking but more difficult to resurrect it.  It’s not 
just for job hunting.
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Final Thoughts…

While it’s important to Focus on an ROI when it comes to the time and effort you spend 
on Networking - Don’t look at getting a ‘balanced’ result…

“PUT IN MORE THAN YOU EXPECT TO GET OUT…ALWAYS”
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Questions and Comments
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Questions

Jack Bradley, B.A., CCLP, P.MM

VP Supply Chain

Strongco Corporation

1640 Enterprise Road

Mississauga, ON

jbradley@strongco.com

Disclaimer: views are of the author and not necessarily representative of the company
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